The LC Strong Board met in person on June 16, 2026 with the following members in
attendance:

Co-Chairs: Becky Kleinfelter, President

Members Present: Ann Decker, Treasurer
Frank Ryan, Board Member
Leela Cleary, Board Member
Andrew Harrison, Board Member
Mike Simmers, Board Member
Irma Shuey, Board Member
Kathie Hatzfeld, Advisory Member

Ex Officio: Deb Waters, Head of School
Recorder: Becky Kleinfelter, President
Excused: Monica Klynoot, Vice President

Jonathan Shuey, Board Member
Jeff Hatzfeld, Advisory Member

OPENING: 6:18 p.m.

Motion to approve April minutes.
Motion: Frank Ryan

2nd: Andy Harrison

Favor: all

Opposed: none

Abstain: none

Motion to approve the 2026-2027 budget as modified with additional
modifications as long as it is cash flow positive.

Motion: Frank Ryan

2nd: Andy Harrison

Favor: all

Opposed: none

Abstain: none

Head of School Report Highlights
Head of School updates are given under each specific committee along with the

committee chair
e Catholic Identity report is being prepared for end of the year



o Will include: demographics, parishes attending the school, sacraments
received throughout the year, how many times we have had mass/stations
of the cross/adoration/retreats, vocations visit

o Will be sent to parish priests and diocese

e Parent satisfaction survey developed- topics include: catholic identity,
communication, academics, extra-curricular activities, financials, and hopes for
new building

e Class of 1976 alumni came to graduation and are continuing to collect for a gift
for the school

Committee Updates:
Financial

e Personnel- hiring positions available
o Position 1- middle school english/religion
o Position 2- electives/math
e Sale of Knights of Columbus Guild property valued at approximately $175,000.00
is expected to be distributed to OLC next fiscal year
e Finance committee made 2026-2027 budget based on 101 students- budget was
presented to the board and gone through line by line making minor adjustments
where needed

Building and Grounds-
e Grant to update soccer field- process has started
o Bid proposal from Tarkett Sports $540,266.00 (grant would cover

$265,000.00)
Will keep looking for contractors to bid a lower cost
Another option being considered is using the grant for safety and security
updates to the building (as long as grant allows this)- some items brought
up: new roof for the entire building, signage out front, weather covering
from gym to modular units, double door secure entrance at front of the
building, flooring at entrance of the building, room 102 exterior door
replaced, painting the exterior of the building

e New Building: follow up meeting with Wickersham to go over a manufactured

building to lower cost- next drawing should be presented again in two weeks

Advancement
e Annual report for two years is started- goal to be completed by
August/September
e Advancement Calendar for 2026-2027 is being created



New Business:
e New board member nominations proposed

Adjourned: 9:03 p.m.
Next Meeting: July meeting TBD

Future Meetings: 3rd Tuesday of the month for 2026-2027 fiscal school calendar
August 18, 2026
September 15, 2026
October 20, 2026
November 17, 2026
December 15, 2026
January 19, 2027
February 16, 2027
March 16, 2027
April 20, 2027

May 18, 2027

June 15, 2027



