The LC Strong Board met in person on March 26, 2026 with the following members in
attendance:

Co-Chairs: Becky Kleinfelter, President
Monica Klynoot, Vice President

Members Present. Ann Decker, Treasurer
Frank Ryan, Board Member
Leela Cleary, Board Member
Andrew Harrison, Board Member
Mike Simmers, Board Member

Ex Officio: Deb Waters, Head of School
Recorder: Becky Kleinfelter, President
Excused: Jeff Hatzfeld, Advisory Member

Kathie Hatzfeld, Advisory Member
Irma Shuey, Board Member
Jonathan Shuey, Board Member

OPENING: 6:11 p.m.

Motion to approve February minutes.
Motion: Frank Ryan

2nd: Ann Decker

Favor: all

Opposed: none

Abstain: none

Head of School Report Highlights
Head of School updates are given under each specific committee along with the

committee chair
e Employee handbook was sent to legal counsel to be reviewed

Committee Updates:
Financial

e Income is at 58% and expenses are at 54% of the budget year

Facility cost is 105%, snow removal has been a large expense this year
Athletic transportation is at 100%

Propane gas is at 135%

Locked in energy rate for the next 36 months



e Letter will be going out to capital campaign committee explaining where the
building and campaign stand to date
Setting dates for meeting with parents to discuss the restructuring of tuition
Advertise for personnel- kindergarten, foreign language, math/science/middle
school

Building and Grounds-
e We will be replacing all lights in hallways, kitchen, sound room, offices, and art
room to LED
e Exterior lights have been replaced
e Signage and power near the flagpole is being worked on

Advancement
e Gala was a great success- still waiting on final numbers
e Lion’s Roar is growing with 853 recipients
e Facebook views are up 14%

New Business:

Adjourned: 7:42 p.m.

Next Meeting: April 21, 2026 @ 6:00 p.m.

Future Meetings:
May 19 June 16



