The LC Strong Board met in person on February 24, 2026 with the following members
in attendance:

Co-Chairs: Becky Kleinfelter, President
Monica Klynoot, Vice President

Members Present: Ann Decker, Treasurer
Irma Shuey, Board Member
Frank Ryan, Board Member
Leela Cleary, Board Member
Jonathan Shuey, Board Member
Andrew Harrison, Board Member
Mike Simmers, Board Member

Ex Officio: Deb Waters, Head of School
Recorder: Becky Kleinfelter, President
Excused: Jeff Hatzfeld, Advisory Member

Kathie Hatzfeld, Advisory Member

OPENING: 6:10 p.m.

Motion to approve January minutes.
Motion: Frank Ryan

2nd: Andy Harrison

Favor: all

Opposed: none

Abstain: none

Motion to approve a restructuring of tuition to the cost of education subject to the
fact that family contribution will not increase from current levels for the 2025-2026
school year.

Motion: Frank Ryan

2nd: Mike Simmers

Favor: all

Opposed: none

Abstain: none

Motion to approve employee handbook be approved conditional upon review of
counsel.



Motion: Frank Ryan
2nd: Andy Harrison
Favor: all
Opposed: none
Abstain: none

Head of School Report Highlights
Head of School updates are given under each specific committee along with the

committee chair

Committee Updates:
Financial

990 was submitted

EITC pledges through BLOCS-RedefinED is $53,000

New pledge through Rutter’s $25,000 for EITC

Started a money market account for restricted capital campaign funds

Building and Grounds-
e \ent in kitchen has been insulated
e Modular units- fixed the floor issue in new mod
e A door needs to be fixed in the modular
e Would like help with shoveling walkways/ramps/steps/emergency exits after
snow storms
e School ahead signs to be posted at a cost around $2,000

Advancement

Lions Roar newsletter has been successful

Mr. Serfass has been out and meeting with priests from the parishes
Billboards are still up in 2 spots in the county

Spring Open House scheduled for April 19th from 12:00-3:00

Nite at the Races raised approximately $9,000

New Business:
Adjourned: 8:03 p.m.
Next Meeting: March 26, 2026 @ 6:00 p.m.

Future Meetings:
April 21 May 19 June 16



