The LC Strong Board met in person on January 20, 2026 with the following members in
attendance:

Co-Chairs: Becky Kleinfelter, President
Monica Klynoot, Vice President

Members Present: Ann Decker, Treasurer
Irma Shuey, Board Member
Frank Ryan, Board Member
Leela Cleary, Board Member
Jonathan Shuey, Board Member
Andrew Harrison, Board Member
Mike Simmers, Board Member
Kathie Hatzfeld, Advisory Member

Ex Officio: Deb Waters, Head of School
Recorder: Becky Kleinfelter, President
Excused: Jeff Hatzfeld, Advisory Member

OPENING: 6:06 p.m.

Motion to approve November minutes.
Motion: Frank Ryan

2nd: Andy Harrison

Favor: all

Opposed: none

Abstain: none

Head of School Report Highlights
Head of School updates are given under each specific committee along with the

committee chair
e Stand for life— students can participate on January 23rd
e Catholic Schools week will take place January 25-February 1st
e Need to advertise for the following positions:
o Kindergarten
o Middle School
o Math/Science
o Foreign Language
e Began Lion’s Roar as communication tool



Committee Updates:
Financial

e BLOCS-RedefinED has raised $53,000 in EITC money
e Income is at 42% of budget, expenses are at 39% of budget
e Will be submitting 990 form

Building and Grounds-
e |n contact with Wickersham to redraw the new building to be a lower cost and will
drive capital campaign
Receiving $265,000 grant for driveway and athletic field renovations
HVAC New Roof Top Unit installed in December
Approximate Cost $1,000 to install SCHOOL AHEAD signs on Grace Ave.

Advancement
e Partners In Mission
o Working with them on a budget model and survey of donors
o Move to coaching model to lower cost
o Initiated the use of Constant Contact
e Gala will be held March 21st

New Business:

Adjourned: 8:07 p.m.
Next Meeting: February 17, 2026 @ 6:00 p.m.

Future Meetings:
March 17 April 21 May 19 June 16



