The LC Strong Board met in person on November 18, 2025 with the following members
in attendance:

Co-Chairs: Becky Kleinfelter, President
Monica Klynoot, Vice President

Members Present: Ann Decker, Treasurer
Irma Shuey, Board Member
Frank Ryan, Board Member
Leela Cleary, Board Member
Jonathan Shuey, Board Member
Andrew Harrison, Board Member
Mike Simmers, Board Member

Ex Officio: Deb Waters, Head of School
Recorder: Becky Kleinfelter, President
Excused: Jeff Hatzfeld, Advisory Member

Kathie Hatzfeld, Advisory Member

OPENING: 6:06 p.m.

Motion to approve October minutes.
Motion: Frank Ryan

2nd: Jon Shuey

Favor: All

Opposed: none

Abstain: none

Head of School Report Highlights
e Head of School updates are given under each specific committee along with the

committee chair
e Food drive running through November 25th
e Sight and Sound field trip was enjoyed by all students

mmi
Financial
e 3 month pause on payments to Partners in Mission- 6 months of payments
following that



e Income at 26.99% of budget and Expenses 25.99% of budget (should be at 33%
of income and expenses for fiscal year)

Building and Grounds-
e Modular fencing has been installed to improve security
e Monthly work days from committee members to fix all things around the building
e One heating unit on the roof is giving trouble. $5,000 to fix or around $13,000 to
replace. Getting two more quotes before deciding.
e Looking at prices for materials to improve soccer field- fill, reseeding, etc.

Advancement

e Partners In Mission
o Updating case for support
o Updating feasibility plan- survey

e Will need to set up an investment committee

e New hire- Chad Serfass for Communications and Enrollment Coordinator
o Learning Option C, STS, LGL, and BOOST systems
o Looking to go out into each parish to make connections

New Business:
e none

Adjourned: 7:50 p.m.
Next Meeting: January 20, 2026 @ 6:00 p.m.
Future Meetings:

December 16- if needed January 20 February 17
March 17 April 21 May 19 June 16



